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PRODUCT WORKSHOP PROJECT MANAGEMENT  

  
PURPOSE To understand the principles and practices of project 

management including waterfall and agile, PRINCE2 and 
Scrum   

PARTS / 
PIECES 

Content 
 
2 x Half-Day Workshops of 3 hours each) 
 

• What is different about a project as opposed to 
business-as-usual 

• Defining success factors, business case and benefits 
• Scoping, planning, budgets and getting authorisation 

and resources 
• Waterfall (plan up-front) versus agile (work-it-out) 
• Initiating and organisations who, what, when, where, 

how 
• Managing teams, stakeholders, communications 
• Managing tenders, bids, supplier contracts and product 

delivery and payment 
• Managing risks, issues, assumptions, constraints, 

monitoring and reporting 
• Managing hand-over to business-as-usual and closure 

 
This training can be supplemented with a Guide Book, plus 
tools and templates for use in the workplace. I can discuss, 
design and deliver customised or more advanced training 
where needed  
  

PROMOTION Why do this: Time, Identity, Money, Effort, Reputation...  
 
• A time efficient way to train, learn, apply and improve. 
• Helps delegates improve their skills, expertise and value. 
• Saves money and time using proven models and 

approaches 
• Simple proven steps that focus effort on practical tools 

based on organisational needs. 
• Improves the quality, performance and reputation of the 

organisation.  
  

PERFORMANCE Key Measures  
 
• PEOPLE: We can measure or assess people’s before and 

after confidence and competence  
• PROCESS: We can gather feedback on the sessions 

format, content, style, outputs and outcomes. 
• PRODUCT: We can use an audit style self-assessment 

checklist to compare before and after improvements.  
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PAST TRACK 
RECORD 

Tm Rogers was Operations and Change Manager at NatWest / 
RBSI and Incorporation Project Manager for the ‘privatisation’ 
of Post Office and Ports. He was also Project Manager for USD 
20millon Acquisition Programme for a Cloud Company. 
 
This is what clients say….  
 
Retail Client 
 
Tim's style, manner and pragmatic approach has been very 
valuable. He has helped us to implement simple, yet robust 
project management processes and governance. His 
commercial knowledge combined with PRINCE2, Scrum, and 
Agile has been useful to create an approach which works for 
our business. His contribution will have a positive and lasting 
effect on the way we work as a team.  
 
Chief Officer, Economic Development to Scrutiny Panel Sept 
2013  
 
Those 9 work streams are working alongside each other, but 
it is being worked under a signal project management 
structure and the incorporation project board meets once a 
month at least to review how all of that progress is doing and 
how it is all knitting together because there are dependencies 
that flow through those projects. So this has been managed 
as close to a big project, project management discipline as I 
have ever seen here. It has been … this is what I would call a 
proper job in terms of project management. I think it will set 
a standard for the management to do some of the more 
complex projects right across Government . There are people 
at the top of it that are doing it who have pure project 
management expertise. It does not matter for them whether 
they are project managing building an incinerator, the new 
hospital or whatever, it is discipline that we have brought to 
bear on this project, because it is so complicated.  
 
Chief Officer, to Chief Minister and Political Oversight Group 
  
Tim Rogers completed the Incorporation Programme post 
implementation review, and attached is the final report 
closing down the project. The report demonstrates the 
project complexity, delivered and under budget, and huge 
success in achieving Incorporation of the Ports, something 
that many felt was unachievable when we started this 
journey.  
  

PERSON  
Tim HJ Rogers  
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A highly qualified and experienced individual who lead the 
transformation ‘privatisation’ of the Post Office and Ports of 
Jersey. Supported 4 businesses whose CEO subsequently won 
IoD Director of the Year. A government advisor, former Public 
Accounts Committee, and former Chair of the Pharmaceutical 
Benefits Advisory Committee. Participant in Jersey Policy 
Forum and lead consultant for Adapt Consulting.  
 
Credentials include.  
• MBA Qualified Management Consultant  
• PRINCE2 Project Manager  
• APMG Qualified Change Practitioner  
• Tutor / Lecturer for the Chartered Management Institute 
• ICF Trained Coach, IoD Business Mentor, NLP Practitioner  
• Retained Data Protection Officer & Data Protection 

Support  
  

PRICING 12 hours course development + 6 hours course delivery = 18 
hours x £100  
£1800 per workshop or £225 per delegate  
(6 to 12 delegates per course)  
  

Ref 210625 
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APPENDIX 
 
CONTEXT: 
 
The aim is to customise the course to fit the actual strategy, operations of the 
organisation and make it practical to the actual leadership and management of 
the organisation and the delivery of the strategy, projects and operational goals.  

It is best to spend a time with the sponsor(s) to agreed the context, framework, 
output and outcomes with reference to key documents like strategy, business 
plan, key performance indicators, project aims and appraisal objectives.  

CONTENT AND DELIVERY 

IMPORTANTLY: We will align the course and the models to fit your 
organisation policies, procedures, practices, roles, responsibilities and 
reporting 

 

PRINCE2 ELEMENTS 
 

OBJECTIVES: 

• To understand the differences between Waterfall and Agile Projects, 
PRINCE and other methodologies  

• To understand PRINCE tools, templates, techniques 
• To be able to apply these to the organisational needs and context 
• To be able to project manage processes and teams to deliver on-

time, on-budget, to-specification with low-risk and high-
communication 

• To know and undestand some of the desktop and on-line technology 
applications that may be useful to project management eg 
MS_Project, Trello, Basecamp, Wrike, ActiveColab 

IMPORTANTLY: We will align the course and the models to fit your 
organisation policies, procedures, practices, roles, responsibilities 
and reporting 

The Seven Principles  

PRINCE2 derives its methods from 7 core principles. Collectively, these 
principles provide a framework for good practice:  
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• Continued Business Justification A project must make good 
business sense. There needs to be a clear return on investment and 
the use of time and resources should be justified.  

• Learn from Experience Project teams should take lessons from 
previous projects into account. A lessons log is kept updated for this 
purpose.  

• Define Roles and Responsibilities Everyone involved in a project 
should know what they and others are doing. This includes knowing 
who the decision makers are.  

• Manage by Stages Difficult tasks are better off broken into 
manageable chunks, or management stages.  

• Manage by Exception A project running well doesn’t need a lot of 
intervention from managers. The project board is only informed if 
there is or might be a problem.  

• Focus on Products Everyone should know ahead of time what’s 
expected of the product. Product requirements determine work 
activity, not the other way around.  

• Tailor to the Environment PRINCE2 can be scaled and tailored. 
Projects that adapt PRINCE2 to their needs are more likely to 
succeed than projects that use PRINCE2 dogmatically.  

The Seven Themes  

Themes provide insight into how the project should be managed. They 
can be thought of as knowledge areas, or how principles are put in 
practice. They are set up at the beginning of the project and then 
monitored throughout. Projects are kept on track by constantly 
addressing these themes:  

• Business Case Related to the continued business justification 
principle. This theme provides knowledge about whether a project is 
worthwhile and achievable.  

• Organisation Related to the define roles and responsibilities 
principle. The organisation theme requires project managers to 
have everyone’s roles and responsibilities on record.  

• Quality Related to the focus on products principle. Quality can be 
an abstract concept, so defining it at the beginning of a project is 
vital to keeping the work on track.  

• Plans A plan describes how targets will be achieved. It focuses on 
the products, timescale, cost, quality and benefits.  

• Risk The purpose of this theme is to identify, assess and control 
uncertain events during a project. These are recorded in a risk log. 
Negative risks are called threats and positive ones are called 
opportunities.  

• Change This theme is about handling change requests and issues 
that arise during the project. The idea is not to prevent changes, 
but to get them agreed on before they’re executed.  
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• Progress Progress is about tracking the project. This allows project 
managers to check and control where they are relative to the plan. 
Not only can projects go off the rails without this – or any one – of 
the themes, but by not tracking, you may not even be aware that 
it’s happening.  

Seven Processes  

• Starting Up A Project, in which the project team is appointed 
including an executive and a project manager, and a project brief is 
produced 

• Initiating A Project, in which the business case refined and 
Project Initiation Documentation assembled 

• Directing A Project, which dictates the ways in which the Project 
Board oversees the project 

• Controlling A Stage which dictates how each individual stage 
should be controlled, including the way in which work packages are 
authorised and distributed 

• Managing Product Delivery which has the purpose of controlling 
the link between the Project Manager and the Team Manager(s) by 
placing formal requirements on accepting, executing and delivering 
project work. 

• Managing Stage Boundaries which dictates how to transition 
from one stage to the next 

• Closing A Project which covers the formal decommissioning of the 
project, follow-on actions and evaluation of the benefits.  

Management Products  

The PRINCE2 manual contains 26 suggested templates for documentation 
associated with the project, which it terms management products and 
which are divided into baselines, records and reports. Some examples of 
management products are:  

• Benefits Management Approach: defines how and when a 
measurement of the project's benefits, expected by the Senior User, 
can be made. 

• Business Case: used to capture financial justification for the 
project. It is a PRINCE2 principle that a project must have 
continued business justification. As soon as a Business Case fails to 
make sense, change or stop that project. 

• Checkpoint Report: a progress report created by the Team 
Manager and sent to the Project Manager on a regular basis to 
report the status of the Work Package. 

• Communications Management Approach /Communications 
Management Strategy: a description of the methods and 
frequency of communication to stakeholders, covering the flow of 
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information in both directions to and from stakeholders (Information 
required to be provided from the project and information required 
to be provided to the project). 

• Configuration Item Record: provides a record of the product 
History, Status, Version, Variant, Details of any relationships 
between items/products, and Product owner/Product copy holders. 

• Change Control Approach/ Configuration Management 
Strategy: used to identify how the project's products will be 
identified, controlled and protected, this document is created by the 
Project Manager in the Initiating a Project process. 

• Daily Log: used to record informal issues. 
• End Project Report: reviews how the project performed against 

the original Project Initiation Documentation (PID) 
• Issues Register: an issue log of notes about change requests, 

problems and complaints sent by all project members. 
• Lessons Log: a set of notes of lessons learned which may be useful 

to future projects 
• Project Brief: used by the Project Board to authorise the Initiation 

Stage (1st stage of the project). In the Initiating a Project process, 
the contents of the Project Brief are extended and refined and the 
Project Brief evolves to form the Project Initiation Documentation 
(PID) 

• Quality Register: details of all planned quality control activities, 
dates, and personnel involved. 

• Risk Register: a record of identified risks (threats and 
opportunities) relating to the project 

 

SCRUM AGILE ELEMENTS 

OBJECTIVES: 

• To understand the differences between Waterfall and Agile Projects, 
SCRUM and other methodologies  

• To understand SCRUM tools, templates, techniques 
• To be able to apply these to the organisational needs and context 
• To be able to project manage processes and teams to deliver on-time, on-

budget, to-specification with low-risk and high-communication 
• To know and undestand some of the desktop and on-line technology 

applications that may be useful to project management eg Jira, Kanban, 

 

What is Agile?  
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Agile is an iterative approach to project management and software development 
that helps teams deliver value to their customers faster and with fewer 
headaches. Instead of betting everything on a "big bang" launch, an agile team 
delivers work in small, but consumable, increments. Requirements, plans, and 
results are evaluated continuously so teams have a natural mechanism for 
responding to change quickly.  

Key values are  

• Individuals and interactions over processes and tools 
• Working software over comprehensive documentation 
• Customer collaboration over contract negotiation 
• Responding to change over following a plan  

The Manifesto for Agile Software Development is based on twelve principles:  

• Customer satisfaction by early and continuous delivery of valuable 
software. 

• Welcome changing requirements, even in late development. 
• Deliver working software frequently (weeks rather than months) 
• Close, daily cooperation between business people and developers 
• Projects are built around motivated individuals, who should be trusted 
• Face-to-face conversation is the best form of communication (co-location) 
• Working software is the primary measure of progress 
• Sustainable development, able to maintain a constant pace 
• Continuous attention to technical excellence and good design 
• Simplicity—the art of maximizing the amount of work not done—is 

essential 
• Best architectures, requirements, and designs emerge from self-

organizing teams 
• Regularly, the team reflects on how to become more effective, and 

adjusts accordingly 

What is Scrum?  

Scrum is a lightweight yet incredibly powerful set of values, principles and 
practices. At its heart, Scrum works by breaking large products and services into 
small pieces that can be completed (and potentially released) by a cross-
functional team in a short timeframe.  

The Scrum Events  

Prescribed events are used in Scrum to create regularity and to minimize the 
need for meetings not defined in Scrum. All events are time-boxed. Once a 
Sprint begins, its duration is fixed and cannot be shortened or lengthened. The 
remaining events may end whenever the purpose of the event is achieved, 
ensuring an appropriate amount of time is spent without allowing waste in the 
process. The Scrum Events are:  

• Sprint 
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• Sprint Planning 
• Daily Scrum 
• Sprint Review 
• Sprint Retrospective 

The Key Scrum Events Explained  

• Sprint planning meeting: At the start of each sprint, a sprint planning 
meeting is held, during which the product owner presents the top items 
on the product backlog to the team. The Scrum team selects the work 
they can complete during the coming sprint. That work is then moved 
from the product backlog to a sprint backlog, which is the list of tasks 
needed to complete the product backlog items the team has committed to 
complete in the sprint.  

• Daily Scrum: Each day during the sprint, a brief meeting called the daily 
scrum is conducted. This meeting helps set the context for each day’s 
work and helps the team stay on track. All team members are required to 
attend the daily scrum.  

• Sprint review meeting: At the end of each sprint, the team 
demonstrates the completed functionality at a sprint review meeting, 
during which, the team shows what they accomplished during the sprint. 
Typically, this takes the form of a demonstration of the new features, but 
in an informal way; for example, PowerPoint slides are not allowed. The 
meeting must not become a task in itself nor a distraction from the 
process.  

• Sprint retrospective: Also at the end of each sprint, the team conducts 
a sprint retrospective, which is a meeting during which the team 
(including its ScrumMaster and product owner) reflect on how well Scrum 
is working for them and what changes they may wish to make for it to 
work even better.  

 

Scrum Artifacts  

Scrum’s artifacts represent work or value to provide transparency and 
opportunities for inspection and adaptation. Artifacts defined by Scrum are 
specifically designed to maximize transparency of key information so that 
everybody has the same understanding of the artifact. The Scrum Artifacts are:  

• Product Backlog 
• Sprint Backlog 
• Increment 

The Key Scrum Artifacts Explained  
 
�  Product backlog: The product backlog is a prioritized features list 
containing every desired feature or change to the product. Note: The term 
“backlog” can get confusing because it’s used for two different things. To clarify, 
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the product backlog is a list of desired features for the product. The sprint 
backlog is a list of tasks to be completed in a sprint.  

Scrum Roles  

When an organization decides to embrace Scrum, one of the first things to 
understand is how Scrum roles differ from traditional project execution roles. 
While there are only three main roles in Scrum, they don't automatically align 
with titles familiar to most of us.  

• Product owner – holds the vision for the product 
• ScrumMaster – helps the team best use Scrum to build the product 
• Development team – builds the product 

The Key Roles Explained  

• Scrum team: A typical scrum team has between five and nine people, 
but Scrum projects can easily scale into the hundreds. However, Scrum 
can easily be used by one-person teams and often is. This team does not 
include any of the traditional software engineering roles such as 
programmer, designer, tester or architect. Everyone on the project works 
together to complete the set of work they have collectively committed to 
complete within a sprint. Scrum teams develop a deep form of 
camaraderie and a feeling that “we’re all in this together.”  

• Product owner: The product owner is the project’s key stakeholder and 
represents users, customers and others in the process. The product owner 
is often someone from product management or marketing, a key 
stakeholder or a key user.  

• Scrum Master: The Scrum Master is responsible for making sure the 
team is as productive as possible. The Scrum Master does this by helping 
the team use the Scrum process, by removing impediments to progress, 
by protecting the team from outside, and so on.  

 


